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THE COUNTRYWOMEN'S TRUST CLG

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

The directors present their annual report and the audited financial statements of The Countrywomen's Trust CLG
('the Association') for the year ended 31 December 2020.

Principal activities

The main objects of the Association are to advance education and benefit the community through:

(@) bringing women together in fellowship and friendship and developing and improving the well-being,
knowledge and skills of women and improving the general quality of life in Ireland through co-operative effort of
women;

{(b) supporting and promoting Irish language and culture in the affairs of Bantracht na Tuaithe; and

(c) promoting the development of women in Ireland and internationally.

There has been no change in the principal objectives of the Association during the year.
The Association also operates under the name 'Irish Countrywomen's Association' ("ICA").

The results of the Association include those of the Adult Education College at An Grianan, Termonfeckin, Co.
Louth. This college is managed by the Association.

Business review and key financial performance indicators

The Association is reporting a surplus for the period of €81,620 (2019: €156,245), this is despite the significant
restrictions imposed on the Associations activities in An Grianan due to the Covid 19 Pandemic.

The closure of An Grianan for significant periods during 2020 resulted in a decline in the income generated from
the various member activities normally provided on the complex. Total income (including Government supports)
for the Association for the year under review amounted to €659,000 (2019: €1,296,924) and total expenditure
was €577,380 (2019: €1,140,679).

The Association's reserves at year end were €13,021,291 (2019: €9,189,996). Of reserves €8,932,821 (2019:
€5,183,046) relate to revaluation reserves created in respect of the properties that are held for the purposes of
carrying on the activities of the Association. The Association revalued its central office at 58 Merrion Road,
Dublin 4 and premises and adjacent facilities at An Grianén, Termonfeckin, Co. Louth at the end of 2020. These
valuations were completed on 8 March 2021 by Salley Property Services. The premises at 58 Merrion Road,
Dublin 4 were valued at €2,300,000 and the premises and adjacent facilities at An Grianan were valued at
€9,950,000.

A further €21,692 (2019: €21,719) are held for restricted purposes being €20,695 (2019: €20,752) for
Counselling Services and €997 (2019: €967) for the Handcraft Committee.

Going concern

After making appropriate enquiries, the directors have a reasonable expectation that the Association has
adequate resources to continue in operational existence for the foreseeable future. The directors are confident
that the Association has adequate cash reserves and will receive sufficient income from its members into the
foreseeable future to enable it to continue as a going concern. Further details regarding the adoption of the going
concern basis can be found in the accounting policies and notes to the financial statements.
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THE COUNTRYWOMEN'S TRUST CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Directors
The directors who served during the year were:

Josephine Helly

Helen Rutter

Sharon Kelly (resigned 24 November 2020)
Margot Hennessy

May Campbell

Rosemary Howell (resigned 24 November 2020)
Hilda Roche

Eleanor Calnan

National Executive Board
The present membership of the National Executive Board is listed in the the company information page.
Principal risks and uncertainties

The principal risks and uncertainties that the Association faces include cash management, retention of
membership and maintaining quality services to members.

The key performance indicators focused on by management are membership numbers, providing quality
services to members and meeting cash flow, operating surplus and retained reserves targets.

The Association maintains a Risk Register which is regularly reviewed. The directors have assessed the major
risks to which the Association is exposed and are satisfied that systems are in place to mitigate exposure to the
major risks.

Regulatory compliance risk

The Association is regulated by the Charities Regulatory Authority. The directors of the Association are aware
that non compliance with charity legislation such as the Charities Act 2009 and regulations overseen by the
Charities Regulatory Authority would jeopardise the future of the Association. To manage this risk, the
Association employs suitably qualified professionals, has appointed a highly skilled and expertise led board of
directors, and takes advice from experts in the Charity sector. The board are confident that these collectively
assist to manage this risk.

Data protection risk

The Association receives and manages sensitive information in the course of its activities. The Association may
be exposed to information technology security risks and cyber crime. The implementation of GDPR had
significant implications for how personal data is managed and protected. The Association has retained external
consultants to assist it with its ongoing compliance with GDPR. The Association makes ongoing and strategic
and tactical efforts to address the evolving nature of cyber threats and the challenges posed, including the
revision of internal practices and controls in this area.

Key personnel risk

The Association is managed on a day to day basis by its executive management team. The loss of any member
of this team could result in financial loss to the Association due to the loss in skills and knowledge of the
Association, recruitment costs and staff training costs. The Association endeavours to provide a comfortable and
supportive work environment with the aim of retaining key management personnel.

Covid 19
The presence of Covid 19 has had a significant impact on the ability of the Association to meet the needs of its
membership. This is reflected in the significant decline in the level of income derived from member activities and
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THE COUNTRYWOMEN'S TRUST CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

An Grianan in 2020. An Grianan had to close to the membership and the general public for a significant portion
of 2020 and this has continued under Level 5 restrictions in 2021.

The significant decline in the level of income derived from these activities will impact the level of cash and
retained reserves in 2021 as the Association considers the possibility of compensating members for the lack of
activity in 2020 and 2021 by reducing the annual subscription fee for 2021.

Health and safety of employees

The well-being of the Association’s employees is safeguarded through strict adherence to health and safety
standards. Health and safety legislation imposes certain requirements on employers and the Association has
taken the necessary action to ensure compliance with the legislation, including the adoption of a Safety
statement.

Accounting records

The measures taken by the directors to ensure compliance with the requirements of Sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records, are the employment of appropriately
qualified accounting personnel and the maintenance of computerised accounting systems. The Association's
accounting records are maintained at the company's registered office at 58 Merrion Road, Dublin 4.

Future developments

The directors are not expecting to make any significant changes in the nature of the Associations activities in the
near future.

The Governance Code

The Association endeavours to comply with all aspects of the Governance Code (the "Code") for community,
voluntary and charitable organisations in Ireland. We confirm that a review of our organisation's compliance with
the principles in the Code was conducted and that the review was based on an assessment of our organisational
practice against the recommended actions for each principle. The review sets out actions and completion dates
for any issues that the assessment identifies need to be addressed.

The Association is working on compliance with Principle Four: Exercising control. Due to Covid 19 the ICA
Guilds were not able to meet up and the ICA was unable to hold its normal working AGM in 2020. A decision was
taken to postpone the motions on changes to the Constitution proposed in 2020 to 2021. Therefore the ICA is
not fully compliant with principle 4.1 as the board have not yet communicated the proposed changes in the
Constitution to the Charities Regulator until a final decision has been taken about the format of the 2021 AGM.

Statement on relevant audit information

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Association's auditors
are unaware, and
o the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the Association's auditors are aware of that information.
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THE COUNTRYWOMEN'S TRUST CLG

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Taxation status

The Association is a registered charitable company limited by guarantee, not having a share capital and was set
up and constituted under a Memorandum of Association and is a registered charity (number 20006730 and
4847) and was granted charitable status under sections 207 and 208 of Taxes Consolidation Act, 1997. The
company constitution was updated in 2017 as the Association transitioned to a company limited by guarantee
under part 18 of the Companies Act 2014.

Post balance sheet events

Since the year end, the world has continued to encounter Covid 19, a pandemic virus which has caused illness
and fatalities across the world. The World Health Organisation (WHO) has recognised this as a global pandemic.

The presence of Covid 19 has had a significant impact on the ability of the Association to meet the needs of its
membership. This is reflected in the significant decline in the level of income derived from member activities and
An Grianan in 2020. An Grianan had to close to the membership and the general public for a significant portion
of 2020 and this has continued under Level 5 restrictions in 2021.

The significant decline in the level of income derived from these activities will impact the level of cash and
retained reserves in 2021 as the Association considers the possibility of compensating members for the lack of
activity in 2020 and 2021 by reducing the annual subscription fee in 2021.

The directors feel that it is appropriate to disclose and note the presence of Covid 19 has far reaching
consequences for both the global and local economy post year end. However, they believe that this pandemic
will not impact the carrying value of fixed assets or other assets or the ability of the Association to continue as a
going concern for the foreseeable future.

Auditors

The auditors, DMQ Accountants Limited, Chartered Accountants and Registered Auditors, were appointed to fill
a casual vacancy and continue in office in accordance with section 383(2) of the Companies Act 2014.

This report was approved by the board on 23 March 2021 and signed on its behalf.

fr sl -

{ TS
Josephine Helly Helen Rutter
Director Director
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THE COUNTRYWOMEN'S TRUST CLG

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2020

The directors are responsible for preparing the Directors' report and the financial statements in accordance with
Irish law and regulations.

Irish company law requires the directors to prepare the financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act 2014
and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ .

Under company law, the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the assets, liabilities and financial position of the Association as at the financial year
end date, of the surplus or deficit for that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Association’s financial statements and then apply them
consistently;

e make judgments and accounting estimates that are reasonable and prudent;

. state whether the financial statements have been prepared in accordance with applicable accounting

standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Association will continue in business.

The directors are responsible for ensuring that the Association keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the Association, enable at any time the assets,
liabilities, financial position and surplus or deficit of the Association to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors' report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
Association and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the Association's website. Legislation in Republic of Ireland governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

On behalf of the board

>
e

fre i fhdde

Josephine Helly Helen Rutter
Director Director
Date: 23 March 2021 Date: 23 March 2021
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THE COUNTRYWOMEN'S TRUST CLG

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE COUNTRYWOMEN'S TRUST CLG

Report on the audit of the financial statements
Opinion

We have audited the financial statements of The Countrywomen's Trust CLG (the 'Association’) for the year
ended 31 December 2020, which comprise the Statement of comprehensive income, the Statement of financial
position, the Statement of cash flows, the Statement of changes in reserves and the notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is Irish law and Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland'.

In our opinion, the accompanying financial statements:

» give a true and fair view of the assets, liabilities and financial position of the Association as at 31
December 2020 and of its surplus for the year then ended;

. have been properly prepared in accordance with Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland'; and

. have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the Association in
accordance with the ethical requirements that are relevant to our audit of financial statements in Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we
have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Association's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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THE COUNTRYWOMEN'S TRUST CLG

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE COUNTRYWOMEN'S TRUST CLG
(CONTINUED)

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

° in our opinion, the information given in the Directors’ Report is consistent with the financial statements;
and
° in our opinion, the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the Association were sufficient to permit the financial statements to be
readily and properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the Association and its environment obtained in the course of the
audit, we have not identified any material misstatements in the Directors' Report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors' remuneration
and transactions required by sections 305 to 312 of the Act are not made. We have nothing to report in this
regard.
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THE COUNTRYWOMEN'S TRUST CLG

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE COUNTRYWOMEN'S TRUST CLG
{(CONTINUED)

Respective responsibilities and restrictions on use
Responsibilities of directors

As explained more fully in the Directors’ responsibilities statement on page 5, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Association's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the Association or to cease
operations, or has no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's
website at: https:.//iwww.iaasa.ie/Publications/Auditing-standards. This description forms part of our Auditors'
report.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Association's members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the Association's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Association and the
Association's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Manus Quinn

for and on behalf of
DMQ Accountants Limited

Chartered Accountants and Registered Auditors

Summerhill
Wicklow Town
Co. Wicklow
AB7 TD54

23 March 2021

Page 8



THE COUNTRYWOMEN'S TRUST CLG

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2020

Note
Income
Cost of sales
Administrative expenses
Other operating income 5
Operating surplus 6
Other interest receivable and similar income 10
Interest payable and similar expenses 11
Surplus for the financial year
Other comprehensive income
Unrealised surplus on revaluation of tangible fixed assets 12

Other comprehensive income for the financial year

Total comprehensive income for the financial year

2020 2019

€ €

570,885 1,266,923

(51,385)  (173,059)

519,500 1,093,864

(525,955)  (964,180)

88,075 30,000

81,620 150,684

- 1

- (3,440)

81,620 156,245
3,749,675 -
3,749,675 -

3,831,295 156,245

There were no recognised gains and losses for 2020 or 2019 other than those included in the statement of

comprehensive income.
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THE COUNTRYWOMEN'S TRUST CLG

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2020

2020 2019
Note € €
Fixed assets
Tangible assets 12 12,300,831 8,534,220
12,300,831 8,534,220
Current assets
Stocks 13 8,810 12,721
Debtors: amounts falling due within one year 14 26,161 34,155
Cash at bank and in hand 15 817,723 783,207
852,694 830,083
Creditors: amounts falling due within one
year 16 (132,234) (174,307)
Net current assets 720,460 655,776
Total assets less current liabilities 13,021,291 9,189,996
Net assets 13,021,291 9,189,996
Association funds
Revaluation reserves 17 8,932,721 5,183,046
Resticted funds 17 21,692 21,719
Income and expenditure account 17 4,066,878 3,985,231
Total funds

13,021,291

9,189,996

These financial statements have been prepared in accordance with Financial Reporting Standard 102, the
Financial Reporting Standard applicable in the UK and the Republic of Ireland and Irish statute comprising of the

Companies Act 2014.

The financial statements were approved and authorised for issue by the board:

e 8

Josephine Helly
Director

?é(;wl.-azf:}j’m;,/
N =

Hele“ﬁ Rutter
Director
Date: 23 March 2021

The notes on pages 14 to 26 form part of these financial statements.
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THE COUNTRYWOMEN'S TRUST CLG

STATEMENT OF CHANGES IN FUNDS
FOR THE YEAR ENDED 31 DECEMBER 2020

Income and

Revaluation  Restricted expenditure Total

reserve reserves account reserves

€ € € €

At 1 January 2019 6,183,046 21,719 3,828,986 9,033,761
Comprehensive income for the year

Surplus for the year - - 166,245 166,246

At 1 January 2020 5,183,046 21,719 3,985,231 9,189,996
Comprehensive income for the year

Surplus for the year - - 81,620 81,620

Surplus on revaluation of freehold property 3,749,675 - - 3,749,675

Transfer of reserves - (27) 27 -
At 31 December 2020 8,932,721 21,692 4,066,878 13,021,291

The notes on pages 14 to 26 form part of these financial statements.
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THE COUNTRYWOMEN'S TRUST CLG

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2020

Cash flows from operating activities

Surplus for the financial year
Adjustments for:

Depreciation of tangible assets
Loss on disposal of tangible assets
Government grants

Interest paid

Interest received
Decrease/(increase) in stocks
Decrease/(increase) in debtors
(Decrease) in creditors

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Sale of tangible fixed assets
Government grants received
Interest received

Net cash from investing activities

Cash flows from financing activities

Repayment of loans
Repayment of other loans
Interest paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand

The notes on pages 14 to 26 form part of these financial statements.

2020 2019
€ €
81,620 156,245
20,487 82,049
3,580 -
(88,075) (30,000)
- 3,440
- (1)
3,911 (4,483)
7,994 (14,631)
(42,080) (1,563)
(12,563) 191,056
(41,346) (55,058)
350 -
88,075 30,000
- 1
47,079 (25,057)
- (24,743)
- (61,968)
- (3,440)
- (90,151)
34,516 75,848
783,207 707,359
817,723 783,207
817,723 783,207
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THE COUNTRYWOMEN'S TRUST CLG

ANALYSIS OF NET CASH
FOR THE YEAR ENDED 31 DECEMBER 2020

At1 At 31

January December

2020 Cash flows 2020

€ € €

Cash at bank and in hand 783,207 34,516 817,723

783,207 34,516 817,723

The notes on pages 14 to 26 form part of these financial statements.
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THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1.

General information

The financial statements comprising the Statement of Comprehensive Income, the Statement of Financial
Position, the Statement of Changes in Funds, the Statement of Cash Flows and the related notes
constitute the financial statements of The Countrywomen's Trust CLG (the 'Association’) for the financial
year ended 31 December 2020.

The Countrywomen's Trust CLG is registered as a charitable company limited by guarantee not having a
share capital, incorporated in the Republic of Ireland (CRO No. 16219). The registered office is 53 Merrion
Road, Dublin 4, which is also the Central office of the association while further activities are carried out at
An Grianan, Termonfeckin, Co. Louth. The nature of the association's operations and its principal
activities are set out in the Directors' Report on pages 1 to 4.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Financial Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of Ireland and Irish statute
comprising of the Companies Act 2014.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
Association's accounting policies (see note 3).

2,2 Going concern

The presence of Covid 19 has had a significant impact on the ability of the Association to meet the
heeds of its membership. This is reflected in the significant decline in the level of income derived
from member activities and An Grianan in 2020. An Grianan had to close to the membership and the
general public for a significant portion of 2020 and this has continued under Level 5 restrictions in
2021.

The significant decline in the level of income derived from these activities will impact the level of cash
and retained reserves in 2021 as the Association considers the possibility of compensating members
for the lack of activity in 2020 and 2021 by reducing the annual subscription fee for 2021.

Budgets have been prepared for the next twelve months from the the date of approval of the financial
statements which indicate that the company has adequate resources to continue in operational
existence for the foreseeable future.

On this basis, at the time of approving the financial statements, the directors have a reasonable
expectation that the Association has adequate resources to continue in operational existence for the
foreseeable future. Thus the directors continue to adopt the going concern basis of accounting in
preparing the financial statements.
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THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

2. Accounting policies (continued)

2.3 Currency
Functional and presentation currency
The Association's functional and presentational currency is Euros.
Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.
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THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

2,

Accounting policies (continued)

2.4 Revenue

Membership income

Membership fees received during the period have been accounted for using the accruals basis of
accounting and where appropriate have been deferred proportionately and included in deferred
income.

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Association and the revenue can be reliably measured. Revenue is measured as the fair value of the

consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:

. the Association has transferred the significant risks and rewards of ownership to the buyer;

. the Association retains neither continuing managerial involvement to the degree usually
associated with ownership nor effective control over the goods sold;

° the amount of revenue can be measured reliably;

. it is probable that the Association will receive the consideration due under the transaction; and

° the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

. the amount of revenue can be measured reliably;

. it is probable that the Association will receive the consideration due under the contract;

. the stage of completion of the contract at the end of the reporting period can be measured
reliably; and

° the costs incurred and the costs to complete the contract can be measured reliably.

Rental income

Rental income received during the period has been accounted for using the accruals basis of
accounting and where appropriate has been deferred proportionately and included in deferred
income.
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THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

2,

Accounting policies (continued)

25

2.6

2.7

28

2.9

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the National
Executive Board in futhernance of the objects of the Association, and which have not been
designated for other purposes.

Designated funds comprise unrestricted funds allocated by the National Executive Board for a
particular project, but the designation has an administrative purpose only, and does not legally restrict
the National Executive Board's discretion to apply the fund.

Restricted funds are those which are to be used in accordance with the specific restrictions imposed
by the doner or which have been raised by the Association for a particular purpose.

Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to
expenditure on tangible fixed assets are credited to profit or loss at the same rate as the depreciation
on the assets to which the grant relates. The deferred element of grants is included in creditors as
deferred income.

Grants of a revenue nature are recognised in the Statement of comprehensive income in the same
period as the related expenditure.

Interest income
Interest income is recognised in income or expenditure using the effective interest method.
Finance costs

Finance costs are charged to income or expenditure over the term of the debt using the effective
interest method so that the amount charged is at a constant rate on the carrying amount. Issue costs
are initially recognised as a reduction in the proceeds of the associated capital instrument.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair
value less costs to sell and its value in use. An impairment loss is recognised where the carrying
amount exceeds the recoverable amount.
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THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

2,

Accounting policies (continued)

2.9 Tangible fixed assets (continued)

Land is not depreciated. Depreciation on other assets is charged so as to allocate the cost of assets
less their residual value over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Freehold land & buildings - 3.33% Straight line
Motor vehicles - 20.00% Straight line
Fixtures, fittings & equipment - 20.00% Straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.

2.10 Revaluation of tangible fixed assets

Individual freehold properties are carried at fair value at the date of the revaluation less any
subsequent accumulated depreciation and subsequent accumulated impairment losses.
Revaluations are undertaken with sufficient regularity to ensure the carrying amount does not differ
materially from that which would be determined using fair value at the Statement of financial position
date.

Fair values are determined from market based evidence normally undertaken by professionally
qualified valuers.

Revaluation gains and losses are recognised in other comprehensive income unless losses exceed
the previously recognised gains or reflect a clear consumption of economic benefits, in which case
the excess losses are recognised in income or expenditure.

2.11 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a weighted average basis.

At each reporting date, stocks are assessed for impairment. If stock is impaired, the carrying amount
is reduced to its selling price less costs to complete and sell. The impairment loss is recognised
immediately in income or expenditure.

2.12 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.
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THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

2.

Accounting policies (continued)

2.13 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Association's cash management.

2.14 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.15 Financial instruments

The Association only enters into basic financial instrument transactions that result in the recognition
of financial assets and liabilities like trade and other debtors and creditors, loans from banks and
other third parties, loans to related parties and investments in ordinary shares.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Statement of comprehensive income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effective interest rate determined under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which is
an approximation of the amount that the Association would receive for the asset if it were to be sold
at the reporting date.

Financial assets and liabilities are offset and the net amount reported in the Statement of financial
position when there is an enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.

2.16 Contingencies

Contingent liabilities, arising as a result of past events, are not recognised when (i) it is not probable
that there will be an outflow of resources or that the amount cannot be reliably measured at the
reporting date or (ii) when the existence will be confirmed by the occurrence or non-occurrence of
uncertain future events not wholly within the company’s control. Contingent liabilities are disclosed in
the financial statements unless the probability of an outflow of resources is remote.

Contingent assets are not recognised. Contingent assets are disclosed in the financial statements
when an inflow of economic benefits is probable.

Page 19



THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

Accounting policies (continued)

2.17 Employee benefits
The Association provides a range of benefits to employees, including paid holiday arrangements.

(i) Short term benefits
Short term benefits, including holiday pay and other similar non-monetary benefits, are recognised as
an expense in the period in which the service is received.

2.18 Related party transactions

The Association discloses transactions with related parties in compliance with the requirements of
the Companies Act and generally accepted accounting principles.

Judgments in applying accounting policies and key sources of estimation uncertainty

In the application of the Association's accounting policies, the directors are required to make judgments,
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an on going basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised, if the revision affects only that
peried, or in the period of the revision and future periods if the revision affects both current and future
periods.

Valuation of properties:

The Association revalues its freehold properties to fair value based on advice from independent expert
valuers. See note 11 for details of this valuation.

Income

All of the Associations income is derived from services and activities provided in the Republic of Ireland.

Other operating income

2020 2019
€ €
Government grants receivable 88,075 30,000

Government grants receivable consist of a Solas grant received in the amount of €21,000(2019: €21,000)
towards office support at An Grianan, a Department of Agriculture, Food and Marine grant towards
Ploughing Show expenses €Nil (2019: €9,000) and amounts totalling €67,075 received under the EWSS
and TWSS schemes in 2020 due to the impact of the Covid 18 Pandemic on the activities of the
Association.
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THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

9.

Surplus on ordinary activities

The operating surplus is stated after charging:

2020 2019
€ €
Depreciation of tangible fixed assets 20,487 82,048
Auditors' remuneration
2020 2019
€ €
Fees payable to the Association's auditor and its associates for the audit of
the Association's annual accounts 3,710 3,690
Employees
Staff costs were as follows:
2020 2019
€ €
Wages and salaries 273,975 457,119
Social insurance costs 15,006 42,038
288,981 499,157
The average monthly number of employees, including the directors, during the year was as follows:
2020 2019
No. No.
Central Office 4 4
Adult Education College 8 21
12 25

Directors’ remuneration

None of the directors were in receipt of any remuneration for the performance of their duties during the

year (2019: €Nil)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

10.

11.

Other interest receivable and similar income

Other interest receivable

Interest payable and similar expenses

Interest payable to credit institutions

2020

2020

2019

2019

3,440
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THE COUNTRYWOMEN'S TRUST CLG

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

12

Tangible fixed assets

Freehold Fixtures,
land & Motor fittings and
buildings vehicles equipment Total
€ € € €

Cost or valuation
At 1 January 2020 9,068,889 61,656 1,212,064 10,342,609
Additions - - 41,346 41,346
Disposals - - (4,367) (4,367)
Transfers between classes 105,177 - (105,151) 26
Revaluations 3,075,934 - - 3,075,934
At 31 December 2020 12,250,000 61,656 1,143,892 13,455,548
Depreciation
At 1 January 2020 667,823 37,655 1,102,911 1,808,389
Charge for the year on owned assets - 6,000 14,487 20,487
Disposals - - {437) (437)
Transfers between classes 5,918 1 (5,900) 19
On revalued assets (673,741) - - (673,741)
At 31 December 2020 - 43,656 1,111,061 1,154,717
Net book value
At 31 December 2020 12,250,000 18,000 32,831 12,300,831
At 31 December 2019 8,401,066 24,001 109,153 8,634,220

The Association revalued its central office at 58 Merrion Road, Dublin 4 and premises and adjacent
facilities at An Grianén, Termonfeckin, Co. Louth at the end of 2020. These valuations are on an open
market value basis reflecting exisitng use. The valuation was carried out in accordance with the SCS
Appraisal and Valuation Manual and were completed on 8 March 2021 by an independent valuer, Michael
Salley (PRSA No. 001288-001317) of Salley Property Services.

The premises at 58 Merrion Road, Dublin 4 were valued at €2,300,000 and the premises and adjacent
facilities at An Grianan were valued at €9,950,000.

The above valuations have been included in the financial statements with an overall surplus arising of
€3,749,675 being transferred to a revaluation reserve in 2020 thus giving rise to a total revaluation reserve
of €8,932,721 (2019: €5,183,046).
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NOTES TO THE FINANCIAL STATEMENTS
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13.

14,

15.

16.

Stocks

Finished goods and goods for resale

Debtors

Trade debtors
Other debtors
Prepayments

Cash and cash equivalents

Cash at bank and in hand

Creditors: Amounts falling due within one year

Trade creditors

Taxation and social insurance
Other creditors

Accruals

Deferred income

2020 2019

€ €

8,810 12,721
2020 2019

€ €

9,689 20,785

67 -

16,405 13,370
26,161 34,155
2020 2019
€ €
817,723 783,207
2020 2019
€ €
10,510 35,752
6,369 25,888

- 2,328
13,581 13,396
101,774 96,943
132,234 174,307

Trade and other creditors are payable at various dates in accordance with the suppliers standard terms.
Tax and social insurance are payable at various dates over the coming months in line with Revenue

guidelines.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

17.

18.

19.

Reserves
Revaluation reserve

The revaluation reserve represents the cumulative effect of revaluations of the freehold properties above
original cost and has been included in retained reserves under FRS 102. The total revaluation surplus at
31 December 2020 amounted to €8,932,721 (2019: €5,183,046).

Restricted reserves

Restricted reserves represent monies held in the Handcraft and Counselling bank accounts in the amount
of €997 (2019: €967) and €20,695 (2019: €20,752) respectively.

Income and expenditure account

The income and expenditure account represents cumulative surpluses and deficits recognised in the
income and expenditure account, net of transfers to/from other reserves.

Related party transactions

Rent in the amount of €16,500 (2019: €16,500) was paid to the National President during the year for the
use of her home office for the completion of Association work. No other monies were paid to the National
President in 2020 (2019: €Nil).

Apart from those already disclosed in the financial statements there is no other related party transactions
which are required to be disclosed in the financial statements.

Post balance sheet events

Since the year end, the world has continued to encounter Covid 19, a pandemic virus which has caused
illness and fatalities across the world. The World Health Organisation (WHO) has recognised this as a
global pandemic.

The presence of Covid 19 has had a significant impact on the ability of the Association to meet the needs
of its membership. This is reflected in the significant decline in the level of income derived from member
activities and An Grianan in 2020. An Grianan had to close to the membership and the general public for a
significant portion of 2020 and this has continued under Level 5 restrictions in 2021.

The significant decline in the level of income derived from these activities will impact the level of cash and
retained reserves in 2021 as the Association considers the possibility of compensating members for the
lack of activity in 2020 and 2021 by reducing the annual subscription fee in 2021.

The directors feel that it is appropriate to disclose and note the presence of Covid 19 has far reaching
consequences for both the global and local economy post year end. However, they believe that this
pandemic will not impact the carrying value of fixed assets or other assets or the ability of the Association
to continue as a going concern for the foreseeable future.
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20.

21.

22,

23.

Controlling party

The Association is a Company Limited by Guarantee not having a share capital. In the event of the
Association being wound up, the liability in respect of the guarantee is limited to €1.27 per member of the
Association.

The controlling party is considered to be the National Executive Board.

Other funds

Pennies for Friendship:

There was a carry over balance of €800.96 from 2019, €2,317.97 was received for Pennies for Friendship
in 2020. €44.09 was spent on bank charges, €3,040 was presented to ACWW. This leaves a balance of
€34.84.

Breast Cancer Research:
There was a carry over balance of €1,528 from 2019 which was transferred to NBCRI, Galway in 2020.
There is no carry over balance at 31 December 2020.

Comparative figures

Some amendments have been made to the analysis of prior year figures. However these changes have
not impacted on the results or net assets previously reported.

Approval of financial statements

The board of directors approved these financial statements for issue on 23 March 2021
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THE COUNTRYWOMEN'S TRUST CLG

DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2020

Income
Cost of sales

Other operating income

Less: overheads

Administration expenses

Operating surplus

Interest receivable
Interest payable

Surplus for the year

2020 2019

€ €
570,885 1,266,923

{51,385) (173,059)
519,500 1,093,864
88,075 30,000

{525,955) {964,180)
81,620 159,684
- 1

- (3,440)
81,620 156,245
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THE COUNTRYWOMEN'S TRUST CLG

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2020

Income

Membership fees

Fees, meals and courses
Bar income

Sale of products

Sale of shop products
Kitchen sales

Raffle garden party

Rent receivable

Rental bungalow

Rental restaurant

Rental income garden centre
Other income

Cost of sales

Opening stocks
Closing stocks
Purchases

Laundry

Bungalow purchases
Restaurant expenses
Counselling services
Lecture fees

Course materials

Other operating income

Government grants receivable

2020 2019

€ €
374,725 416,470
67,415 673,924
1,401 12,391

- 8,174

- 589

- (432)

- 3,198
36,255 21,603
73,433 92,557
4,500 12,000
- 600
13,156 25,849
570,885 1,266,923
2020 2019

€ €
12,721 8,238
(8,810) (12,721)
4,637 103,979
1,968 19,986
33,432 17,610
4,790 5,536
30 520
2,481 29,767
136 144
51,385 173,059
2020 2019

€ €
88,075 30,000
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Administration expenses

Staff salaries

Staff national insurance

Staff training

Canteen

Motor running costs
Entertainment

Hotels, travel and subsistence
Consultancy

Printing and stationery
Postage

Telephone and fax

Computer costs

Advertising and promotion
Trade subscriptions

Legal and professional
Auditors' remuneration
Accountancy fees

Equipment hire

Bank charges

Bad debts

Sundry expenses

Rent payable

Rates

Light and heat

Cleaning

Insurances

Repairs and maintenance
Depreciation of tangible assets
Loss on sale of tangible assets
President expenses

National PRO expenses
Federation expenses

NEB / NAC member expenses
New member refund initiative
Election 2021 expenses
Conferences & AGM

Scrubs project costs
Ploughing championship expenses

2020 2019
€ €
273,975 457,119
15,006 42,038
3,566 2,214
139 321
1,565 2,415
- 6,702
1,295 -
5,535 -
19,105 9,684
5,364 -
10,135 9,576
8,984 7,963
250 3,236
1,554 1,305
10,289 67,097
3,710 3,690
2,166 5,966
195 204
2,508 4,865
- 973
410 6,844
16,500 16,500
78 200
25,081 81,580
1,357 -
35,360 32,202
30,325 35,893
20,487 82,049
3,580 -
- 926
492 -
1,949 1,401
15,337 40,886
2,000 8,775
211 -
- 21,556
7,447 -
- 9,000
964,180

525,955
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Administration expenses (continued)

2020 2019
€ €
Interest receivable
Bank interest receivable - 1
2020 2019
€ €
Interest payable
Bank loan interest payable - 3,440
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